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QLife Regular Board Mecting

Tuesday February 26, 2008
The Dalles City Hall, 313 Court Street
2" Floor Conference Rovm
6:30 pm

Call to Order

Roll Call

Approval of Agenda

Approval of January 22, 2008 Minutes QLife Regular Board Meeting
Financial Reports

a. Jan Financial Reports
f. List of Disbursements since Last Mecling

Action Itemns
a.

Discussion [{ems
a.

. Reports

a. Big Bddy Project 02 Construclion

h, Fire update

¢.  Aristo Management Report — John Amery

9. Next Meeting Dates:

Regular Board Meeting: March 25, 2008 5:30 pm

10. Adjourn



MINUTES
QLIFE BOARD MEETING
January 22, 2008
530 p.m.
City Hall Conference Room
313 Court Street, The Dalles, Oregon

PRESIDING: President Dan Erickson

MEMBERS PRESENT: Bilt Lennox, Jim Broehl

MEMBERS ABSENT: Erick Larson, Rob Kovacich

STAFF PRESENT: City Manager Nolan Young, QLife Attorney Keith Mobley. Finance

Director Kate Mast, City Clerk Julie Krueger

CALL TO ORDER
The meeting was called to order by President Erickson at 5:40 p.m.

AUDIT PRESENTATION (Taken out of order)

Rob Tremper, Tremper and Dickey, provided a review of the Audit Report. 1t was moved by
Lennox and seconded by Broehl to accept the audit. The motion carried unanimously, Larson
and Kovacich absent.

APPROVAL OF AGENDA

It was moved by Lennox and seconded by Broehl to approve the agenda as presented. The
motion carried unanimously, Larson and Kovacich absent.

APPROVAL OF MINUTES

It was moved by Broehl and seconded by Lennox to approve the December 11, 2007 meeting
minutes. The motion carried unanimously, Larsan and Kovacich absent.

FINANCIAL REPORTS

City Manager Young reviewed the December financial reports and list of disbursements. There
were no questions.



ACTION ITEMS

Award Audit Contract

It was moved by Broehl and seconded by Lennox to award the QLife Audit contract to the
provider that would be selected by the City for auditing services. The mation carried
unanimously, Larson and Kovacich absent.

DISCUSSION ITEMS

Budget Schedule and Committee Members

it was noted that Wasco County needed to appoint or re-appoint their two representatives to the
Budget Committee prior to the February 26" QLife budget meeting.

Annual Review of Financial Priorities Policy

City Manager Young reviewed the proposed policy. He explained that items #5 through #8 were
at the discretion of the Board and couid be pricritized as the Board desired. There was
consensus to keep the items in the order listed in the proposed policy. Young said the Budget
Committee would also have an opportunity to comment on the policy at the February 26"
meeting

REPORTS

Biq Eddy Project 09 Construction

City Manager Young reported the work would begin in January or February. He said once the
project got started, it should be completed in approximately 30 days. He said when finished,
approximately $14,000 would be repaid to QLife.

Fire Update

Attorney Mobley distributed copies of a letter sent to Union Pacific Rallroad, requesting
reimbursement for fire damages to QLife equipment. He said a follow up call would be made in
approximately one week to make sure the claim was being processed.

Aristo Management Report

John Amery reported that there had been no problems and the system was running smoothly.

NEXT MEETING

City Manager Young reminded the Board that the February 26" meeting would begin at 5:30
p.m. with the QLife Budget Committee and the regutar Board meeting wauld begin at 5:30 p.m.

ADJOURNMENT

Being no further business, the meeting adjourned at 6:25 p.m.

Submitted by/
Julie Krueger, MMC
City Clerk e M
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Erick Larson, Secretary




TO: Qlife Board
Nolan Young, City Manager

FR:  Kate Mast, Finance Director
RE:  Financial Report for QLIFE — January 31, 2008

BANKING:

QLife monies are deposited into a separate bank account. As the minimum balance is below
the required amount for interest earnings we receive no revenue from this checking account.

The information below is a comparison of budget to actual revenues and expenditurcs for
January 2008 by fund. This information is not audited, but is reviewed by the Finance Department
for clarity and budget compliance.

58% of the year has passed.

Each fund natrative has four possible paragraphs; 1-is the beginning balance (calculated), 2-
is new revenues, 3-is expenditures and 4-if present is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1, 2007 to January 31. 2008

Budget Actual Percentage
Beginning Balance $ 78314 $ 65,300 83.4%
Revenues $ 387,812 $ 180,774 46.6%
Expenditurcs $ 466,126 $ 205,921 44.2%
Cash at Month End $4.417.86
Exceptions:

1) Resolution No. 2007-01 (11/06/07), adopted a supplemental budget that made the
following changes:
v increased the Beginning Balance by $27,314
v added $5,000 to Contractual Services line item
v added $8,000 to Travel, Food & Lodging line item
v" added $14,314 to Transfers Out to the QLife Capital Fund line item

2) The audited beginning balance of $65,300 is 13,014 less than the estimate for this fiscal
year,

3) The monthly LSN Credit amount has increased by $976 due to a new customer. The
monthly billing average for LSN Credit for July through December is $3,004, and at this
rafe shauld exceed the FY(07/08 budgeted estimate by $5,496 for the year. No LSN
Credit payments were received in January 2008.

4) The monthly billing average for the FY07/08 is $22,344. We excluded the LSN Credits
in this calculation. User fees revenue is currently 57.8% of budget.
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CAPITAL (601):

BUDGET COMPARISONS
July 1, 2007 to January 31, 2008

Budget Actual Percentage
Beginning Balance § 10433 $ 24418 125.7%
Revenues § 206,845 3 175,800 59.6%
Expenditures $ 316,278 ¥ 162,450 51.4%
Cash at Month End $35,602.76
Exceptions:

1) Resolution No. 2007-01 (11/06/07), adopted a supplemental budget that made the
following changes:
v’ increased the Beginning Balance by $9,686
v' increased the Transters In from the Capital Fund by $14,314
v added $24,000 to the Columbia River Bank — Principal Payment line item

2} The audited beginning balance of $24,418 is now $4,985 more than the estimate for
FY07/08. We do have reimbursements outstanding of about $14,000 in firc damage and
$14,093 for Project (2 redundancy that we hope to collect this year.

3) Revenue: $6,068 of the revenue is a connection cost for a new customer.

4) Expenditures include $4,986 in secondary lines for connection of a new customer.

QLife Report January 2008 Page 2 of 2



PEEPARED 02/12/2003. 14

PROGRAM:

GUZ59L

City of m.um Lallszss

FUND 600
ATCOUNY

300
300

00
00
309
339
331

90
331
334

99
334
337

29
337
339
342
341

80

50
341
344

10

]

20

99
344
345

13

23

39

.. o

QUALITYLISE AGRNCY FUND
RCCOUNT mamkaxnres CURRENT
DESCRIFTICH ESTIMATEL acTuat
BESINNING BALANCE
6o 7,654 .co
o 7. 664 o
*xw G BALANCE 7,684 6o
INTERGOVERNMENTAL REVEHCE
FEDERRL REVENUES
00  FEDERAL GEANTS-MISC 3 a0
%  ¢EDERSL REVENUES 2 ao
STATE GRARTS
60  STATE GRANTS. OTHER b GO
** STATE GRAMTS 0 ao
LOCRL GOVERNMENT REVENJES
00  LODCAL SOVY REV-PARTHERS 0 . GO
**  LOCRL GOVERNMENT RUEVENJES ) co
#%7  IYTERGOVERNMENTAL REVENUE 0 co
THARGES FCR SERVICES
SEWERAL GOVERNMENT
00  CO2IIZS, PLANS, DRD'S BIC 0 .09
00  MISC SALES AND SIZRVICES 0 .00
**  GENERAL GOVERNMERT o .Go
JTILITY SERVICRS
00  UTILITY SERVICE CHBERGES 22,543 23,180.00
00  L3¥ CEBITS 4,548 .00
00  CONNECT CHARGES 133 £50.00
00  DELINGUGENT ASCT TNTEREST 2 .00
**  DTILITY SSRVIC 23,277 23,630.00
OTEER LINE CHARGES
09 ZNIOR RAT ISTANCE 0 .60
03 ECTI BCCOUNTS o .60
03 S FEES o .09
a9 A [y .03
*x HER LINE CHARGRS ¢ .00

A A R

LREV
39,992
39,992
39,942
J
3
]
D
J
2
0
0
{
0
10%
239
g7 180,829

d

a
-

{

o

€5 . 3CC
€5.3CC

65,300

188,234

.00

[¢R¢]

[$34]

WO
[EP)

Ga
o
0o
0o

0o

20
30
plo
I

ACCOENTING 2ERICE C?72098
AN D A TS ANNKTC2L CNREALIZED

iREV IS8T IMATE A2AT.ANCE
TE2 78,213 13,014 00
i62 78,314 -3,014.6G2
1&3 73,314 13.0314.C0
[y an

g a0

g R

0 .an

o] a

0 ago

2 L0

oy G0

2 GO

J .CO

99 270.512 114,100.€0
¢4 54.552 Z4,828.C¢
137 Z,250 450.¢Q
2 .Ga

99 327,312 139,C786.¢C0
0 .ac

0 Q¢

1} .oc

0 .ac

b} A



PREIPARED (271272008, 16:27:22 City o The Cgilas PAGE 4
PROGRAM: GM25SI REVERUE AREEORT
SR% GF YFRER LAPEED LCCOUNTING PERIQD O7/2808

Xk Ehhhwk CURRENT rhén terih-

ESTLHATED ECTUAL $EEV
340 CHARGES rOR SSRVICEHS
345 OTHER LIWE CHARGES
340 ke CHARGES FOR SZRVICEHS 27,277 22,.830.C0 87 190,939 188.234.0C 5% 327,212 139,678.00
350 GTHER REVENUES
361 IHTERRST REVENUES
60 0O INTEREST REVEHUES 42 Go 264 0c sne SCO 00
361 THYERESS UES 4z .GO 254 .GC 06 5C0.00
369 OTHER MISC REVENUES
00 00  OTYHER MISC EREVENUES ¢ Go o 7,4603-0C~ e T,460.60
20 00  E-RATE REIMBURSEMENT 5,600 ¢ 35,600 e §C,00¢C 50,CC0.00
369 an MISC REVENUES 5,660 Go 35,¢L00 7,465.060- 21 §C,000 €7,460.00
360 444 QTHER BREVENUSS $,G42 .¢e 35,264 7,46%.80- 21 €6, 50C €7,860.00
390 OTHER FIMANCING SOURGCES
392 SALE OF TIXED ASSETS -
GO DG SALE OF FIXED ASSETS ¢ 6o 0 00 ¢ 06
392 * % ERLE QF TIXED ASSETS a (Y] Q [i1¢ ¢ 00
0 co ¢ 00 G s
219,563 22,630 .6¢ 58 266,325 246,074.00 g2 £te,128 120,052.00







